
ETON TOWN COUNCIL OFFICE MOVE DISCUSSION PAPER 
 
1. Introduction 
 

1.1. This paper sets out a framework to compare options to re-site Eton Town Council 
Offices from the existing building and presents some comparisons.  

 
2. Options evaluation 
 

2.1. Options for change should be evaluated against the baseline provided by the status 
quo.  

 
2.2. Options should be evaluated from 3 perspectives; 

• a comparison of costs over a 5-year term using the option to remain “as-is” as a 
baseline, taking into account one-off expenses (e.g. removals) and running costs 
to identify what savings can be made 

• the effect on the operation of the Council and its ability to serve the community  

• the effect on the communities of the parish (primarily, Eton and Eton Wick)  
 

2.3. If there is a clear case to move the Council’s operation, it will also be necessary to 
confirm it is affordable by assessing the effect of funding one-off costs on the Council’s 
cash flow for the current financial year.  

 
3. Options 
 

Three options have been identified:  
 
1. remain as-is; Eton Town Council Offices and Council Chamber would remain in the 

present site at 102 Eton High Street 
 

2. to dispense with an office and Council Chamber altogether; Council meetings 
would be conducted via Zoom (or its equivalent) and the Town Clerk would work 
from home. A space for public meetings (not viable via Zoom) would be hired when 
required.  

 
3. use an alternative office and Council Chamber; Eton Wick Village Hall (EWVH) has 

been suggested as an alternative 
 
4. Comparison of costs 
 

4.1. Running costs for the current offices (option 1) are known (see Appendix A). However, 
more work is required to identify the comparative running costs associated with the 
options 2 & 3.  

 
4.2. For option 2, running costs to be identified include 

• what contribution the Council will make toward the Town Clerk’s costs to work from 
home 

• the costs of storage for Council records and equipment 
 

4.3. For option 3, no running costs have yet been identified. However, it is likely that the 
list of costs will be similar to option 1 but will also include lease costs in addition.  
 

 



4.4. One-off costs associated with a move to EWVH or to dispense with Council Offices 
are still to be determined. These include: 

• legal fees to put in place a lease for new premises 

• removal costs 

• fitting out new premises 

• the cost of the Town Clerk’s time to manage a move 

• refurbishment costs due on the current lease on vacating the premises  
 
5. Discussion of the effect Council operations 
 

5.1. This section examines the effect on Council operations by comparing the options for 
change to the baseline of retaining the current premises. 

 
5.2. Option 1 Baseline: Retain the current office, Chamber and storage space 

 
5.2.1. The Town Clerk is available for face-to-face meetings with Councilors and local 

residents (which is known to be valued). 
 
5.2.2. The Town Clerk is able to inspect the parish’s recreation grounds and organize 

works without having to delegate to those in the Parish 
 
5.2.3. The Town Clerk is able to oversee the work of contractors working for the 

Council. 
 
5.2.4. The Town Clerk works (in normal times) in close proximity for required IT 

support.  
 
5.2.5. There is ample storage space for Council records 
 
5.2.6. The Council Chamber is available for face to face meetings of 

• the full Council each month. 

• other meetings of ETC committees and working groups. 

• the Council Management Team (Mayor, Deputy Mayor & Town Clerk) 
each week 

• the Town Clerk with other groups and individuals; for example, the Eton 
Community Association, Eton Wick Village Association, RBWM, the 
Council’s accountant 

• the Town Clerk with residents on an ad hoc basis. 

• the Town Clerk with Council contractors. 

• the Town Clerk with IT and technical support. 
 

5.3. Option 2 Dispense with Council Chamber and office altogether 
 

5.3.1. For the last year, the Council has continued to operate without regular use of 
the offices and Council Chamber. Meetings have taken place on Zoom but the 
premises have still been used for storage. This approach would continue in this 
option. Face to face meetings (of any sort) would be the exception rather than 
the rule.  

 
5.3.2. When required local premises would be required for face to face meetings. It is 

unclear where this might be but it is questionable whether they could/should be 
held in a local coffee shop if the need arises. 

 



5.3.3. Operating remotely, the Town Clerk would be reliant on others for reports about 
the recreation grounds and he would not be able to oversee contractors’ work.  

 
5.3.4. The Town Clerk would be distanced from IT support. 
 
5.3.5. Storage space for the Council’s records would still be required. It’s unclear how 

this need would be addressed.  
 
5.3.6. When a new Town Clerk is required, it is unclear how  

• an effective handover would be conducted 

• whether it will be possible to fill the post as working from home 

• how a new incumbent would build relationships with the Mayor, Councilors, 
the community and the Council’s contractors 

 
5.4. Option 3 Use an alternative office and Council Chamber (eg Eton Wick Village 

Hall) 
 

5.4.1. Provided any new premises have sufficient storage space, this option is broadly 
comparable to the baseline option. 

 
6. Effect on the communities of the Parish 
 

6.1. This section examines the effect the Parish’s communities by comparing the options 
to the base case of retaining the current premises 

 
6.2. The current premises have a long heritage as Council offices and have a place in the 

heart of the High Street in Eton.  
 

6.3. The present Council Chamber is available, free of charge, for face to face meetings 
of Eton Action List and Eton Wick Snagging List groups as well as regular meetings 
of various Eton based community groups:  

• Eton Community Association,  

• Royal Warrant Holders Association,  

• St John’s Square Residents Association,  

• King Stable Street Residents Association,  

• Tangier Lane Residents Association,  

• Windsor & Eton Society  

• Rotary Club 

• Eton Allotments Society. 
 

6.4. The Chamber is also used, free of charge, as the venue for  

• Eton electors in local and national elections. 

• regular “Eton Clean-Up” sessions 

• putting together the flags for Eton High Street 

• Eton Christmas Lights HQ. 

• defibrillator training sessions 
 

6.5. The building is used, free of charge, as an Emergency & Disaster HQ and is the site 
for the Eton defibrillator which is serviced by the Council 

 
6.6. In option 2 the community amenity value to Eton would be lost in its entirety.  

 
6.7. In option 3, the community amenity would be displaced from Eton (possibly to Eton 

Wick). In the event meetings take place away from Eton, it’s inevitable that people will 



drive to them (rather than walk as they can now) with consequent adverse 
environmental consequence.  

 
6.8. Displacing the community facility also carries the risk that current meetings, vital to 

building a community spirit, do not take place at all or (if alternative premises in Eton 
are used), they introduce new costs to community organisations. 

 
6.9. If option 2 or 3 is adopted, the present building could be left vacant possibly 

undermining the viability of the High Street which a recent survey showed was 
amongst the top 5 priorities for Eton residents. 

 
7. Risks 
 

7.1. For option 1, the building is leased rent free from RBWM. The main risk associated 
with option 3, a move to another location is that the Council would lose control of its 
destiny in terms of use of a new building and facilities, rent, restrictions of use, 
restrictions of times, security of tenure, and general security issues associated with 
having a shared space. 

 
8. Other possibilities 

 
8.1. The current premises are not fully used and so there is possibly that revenue could 

be raised by renting them as business conference space. However, the Council would 
need to be content to compete with local hotels (who offer the same service). 
 

9. Conclusion 
 
9.1. Because many of the required facts are not available it is not possible to make a 

decision and so, if the Council is minded to proceed, it’s recommended a Committee 
be established to gather the facts and present a case for change.  

 
APPENDIX – Current running costs 
 

• RENT           NIL 

• RATES       £8,000 

• OFFICE CLEANING     £1,200 

• PHONE &  BROADBAND       £600 

• UTILITIES      £1,150 

• BUILDING INSURANCE        £440 

• MAINTENANCE £       1,200 

• TOTAL     £12,590 


